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Iraq has suffered from sever and effective brain drain during the last few decades. Thousands of well-qualified and experienced professionals in all fields of knowledge and disciplines had fled the country for variety of reasons. Benefiting from them in the reconstruction of the country entails exploring fresh thinking, different approaches and pragmatic orientations. 

Three main avenues can be suggested: a complete return, a temporary return and distant contribution. Each of these three options has its own legal, financial, managerial and operational requirements, conditions and prerequisites for effectiveness and success. 

This paper addresses the viability, requirements and limitations of the distant contribution through formulating and providing think-tank and consultancy services from abroad with links to Iraqi benefiting entities.

The idea is a form of a structured out-sourcing mechanism, which involves creating Clusters of Iraqi Expatriates-CIEs in main geographical regions of the world with known presence of such expertise. Each CIE undertake the responsibility of creating its database on Iraqis willing to join voluntarily categorises them and verifies their credentials. Develop the modalities of providing their service to the interested Iraqi entities and negotiate the Terms of Reference-ToR for providing such services. One corresponding entity, Cooperation with Clusters of Iraqi Expatriates-CCIE, could be created inside Iraq to be a one-stop-hub to insure coordination with different Iraqi entities wishing to benefit from the CIEs. CCIE can either be official entity or private company or project supported by the UN system (UNDP, IOM, ILO, UNV or a combination of them). CIEs, on the other hand are private initiatives, which could take the form of individual, group of individuals, NGO or consulting firm, preferably formed by Iraqis. The functional relationship between CCIE and CIEs entails formulation and working agreement. 

The same idea can be done as well on individual levels with direct link to Iraqi entity.

The proposal is workable and feasible, and it has good deal of flexibility and is comparatively cheap. Its modus operandi, however, needs further discussion and fine-tuning. Challenges and limitations are many but they are manageable.  
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