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The theme of this paper is Health and Education. 

Iraq in recent years has suffered a drain of its academic resources. This has affected all aspects of life which rely on Medicine, Engineering and Technology. Iraqis have been gaining expertise in these areas by working in the west. These Iraqi ‘natural resources’ have gained expert status in their own field of knowledge and some have become world renowned in their own field or speciality. 
They are a key component in building the new Iraq. 

Expatriates and domiciled Iraqi experts must work together in harmony to accelerate the process of building the new Iraq. New legislations should be put in place to address the concerns of both the expatriates and the domiciled experts. The wealth of knowledge and expertise from both parties are equally important to the rebuilding of Iraq; put together they are greater than their sum.
To build the infrastructure of the Academic and Health sectors we need to develop means to make use of this wealth of expert Iraqi expatriates and to distill the minds and hearts of all Iraqis. Iraq’s future needs to be built on solid foundations and it is only by working together (expatriates and domiciled experts) can we achieve this.

It is essential that we establish were we are now and were we want to be in the future. We must have clear objectives and targets with timescale to meet the challenges ahead. This will enable us to draw a baseline from which we can benchmark every step in the path for developing our country. The means to achieve this must be put into an ‘Action Plan’ with a timescale for each step.  
We must think long term with strategic planning. We have a great responsibility at this moment in Iraq’s history to provide “The Road to Success”. What we achieve now will be the foundation on which future generations will build. We must not compromise on quality and high standards. We are all aware of the huge tasks before us. We are all aware of the urgency of this work but we must not compromise on the quality of the work. Our achievements (in terms of results) must equal international standards, this way we can integrate with the developed world. Strategic planning and thinking ahead should be our objectives. Action plans should be put in place to deal with every aspect of rebuilding the new Iraq. These action plans should be adopted and adhered to by the Parliament. 
Building bridges and communication channels between domicile and expatriates can take many different routes. Expatriates who for various reasons want to stay in their home countries can still contribute to the rebuilding of Iraq. Modern communication technology e.g. the internet, teleconferencing, emails, video linking, etc can be utilised to link up experts inside and outside Iraq to facilitate and accelerate our common objectives.
The ‘Expert Expatriate’ my be classified into three categories: 

a- the ones who decided to return and work in Iraq

b- the ones who are undecided to fully return but want to work in both Iraq and their home country

c- the ones who decided to remain in their home country but want to contribute to the building of the new Iraq

For means of building bridges with expatriates (b and c above) the author of this paper is calling for the establishment of “Think Tank Bodies” in all fields of knowledge. These think tank bodies will consist of Iraqi experts (expatriates and domiciled) who will advise the government and the parliament on strategic issues. Each think tank body is linked via the internet so members can work from their own place of living wherever they are all over the world and communicate with each other via emails, video conferencing, etc to work together on specific strategic projects. This form of work will have the following benefits:
1- security and safety for the expatriates
2- cost effective in terms of communicating

3- flexible time and working hours 
(Can even work from home – 24/7 even across global time zones)

4- minimal travel

Other issues needed to be addressed by this conference:

Work related payment
Equality of payment 
Flexibility of work terms and conditions
Pension

Others…….

As just one example of an expatriate the author of this paper is now working in world renowned institutions i.e. Health and Academia (the NHS and University of Oxford) as a Consultant Clinical Scientist. This type of person could bring to the new Iraq training in specific areas, academic links with Oxford University and expertise in the field of Medical Technological Research. This type of person could facilitate channels of communications between world renowned academic and health institutions and their Iraqi professional counterparts.

Multiply this by the number of Iraqi ‘Expatriate Experts’, synergistically combined with the existing Academic and Health experts in Iraq produces a potent solution for success.

Conclusions 
First step already achieved (you are here!!!!)
Commitment to action plan by parliament (with timescale)

Iraq is first and last

